Council Name: Southern Arizona; eBudde(tm) Id: 7566728
Hello Troop Cookie Chairs, Juliette Cookie Mentors, and Caregivers,

This is your last Monday Momentum before January 2, 2026 which means two things
can be true at once:

1. There is important, time-sensitive info below you truly want to read and drop into
your planner.
2. Once you do that, we want you to disconnect, exhale, and enjoy your people.

Let's get you set up for success so Future-You is grateful and Present-You gets to rest.
Digital Cookie: Key Dates You Need to Know

Troop Cookie Chairs & Juliette Cookie Mentors
December 18 you will receive your “Set Up Your Troop” Digital Cookie email.

Before that email arrives, please log into eBudde and double-check your roster:

e Girl Scout names are correct
e Girl Scout age levels are correct
e Caregiver email addresses are correct

Once we push the button on December 18, fixes become more cumbersome and far less
successful. A few minutes now saves a lot of frustration later.

If something needs correcting, please submit this Jotform by December 17 at 8:00
pm so we can clean it up before launch.

All Caregivers
January 2 you will receive your Digital Cookie site setup email, sent to the email address
listed for you in eBudde. Don't receive it go here for help.

Be ready with:

e Your Girl Scout
e Your email list


https://girlscoutssoaz.jotform.com/251866037022958
https://digitalcookie.girlscouts.org/login/registeremail

Pro tip: Set everything up between January 2-4.
When we go LIVE on January 5, those who have already completed setup will have their
emails auto-send on launch day. Easy peasy and very future-you friendly.

Digital Cookie Contest Alert
The first 500 Girl Scouts who:

o Set up their Digital Cookie site and
e Send 20 emails

will earn the special BFF charm holder patch and the first charm.
Only the first 500. No waiting. No “I'll do it later.” This one is fast and fun.

Troop Cookie Chairs & Juliette Mentors
Cookie Booth Lottery Heads-Up. The Council Cookie Booth Lottery begins January 5.

We are already loading booths as contracts come in, but please know:

e You will not see every location yet
e Thatis normal
e No panic required

Locations are added as we receive signed agreements. More detailed lottery instructions
will arrive January 2. For now, just mark your calendar.

Troop & Family-Secured Booths: Please Hold
Troop-secured and family-secured booth requests are still closed.
That means:

e Do not approach businesses yet
« This applies to caregivers, troop cookie chairs, and Juliette mentors

Due to the government shutdown, contracts are delayed and we do not want to risk
losing business partners because they were contacted too early. Please hold the line
until we give the official all-clear in January

Product Program Pause



The Product Program will be dark and closed from
December 18 through January 5

If you need help with:

o Cookie training

e Roster cleanup

o Submitting a quiz

e Memberships or background checks

Please take care of that before close of business this Thursday

As we head into the holidays, we wish you purpose, memory-making, and a little extra
sleep. Thank you for the care, leadership, and heart you bring to this work.

With gratitude and so much appreciation,
Rosi & E
and our exceptional Service Unit Cookie Mentors

Health, happiness, and peace to you and yours @)



